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AIM MATRIX IDENTIFIER FOR NORDEFCO COPA ARMA
SUBGROUPS

The purpose of this document is to assist in establishing a subgroup’s aim by using the aim
matrix. The matrix consists of four tables; (1) overarching aim of the group, (2) the means to
reach the aim, (3) the objectives that will be executed and (4) which service the group’s work
will ultimately assist.

1. Aim descriptions (selected aims to be used in the Subgroup Directive))

Cost savings for all participating nations

Cost savings for one of the participating nations

Enhanced capabilities for all the participating nations

Enhanced capabilities for one of the participating nations

2. Means description (selected means to be used in the Subgroup Directive)

Exchange of information

Identifying areas of common goals

Identifying areas of common existing needs

Identifying areas of common emerging needs

Identifying areas of common capabilities

Identifying areas of possible harmonization

3. Objectives description (selected objectives to be used in the Subgroup Directive))

Common procurement

Common education or training

Common maintenance

Common upgrades

Common standards

Common testing

Industry co-operation

Burden sharing

Specialization of work/tasks

Better utilization of resources

Better interoperability

4. Service (selected service to be used in the Subgroup Directive)

Air

Land

Sea

Joint

Logistics

C4l

All




